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Agency/Bureau Policy, 
Organization's Safety Plan, 

Departmental Policy

Strategic Risk Assessment

215A, 215R

Sizing up a tree and falling it/Hiking 
into a fire/Merging into oncoming 

traffic



• Most methods IMT use focus on task-related 
risks & hazards.  Few capture cumulative 
factors when multiple tasks are 
implemented over successive days & wide 
geography

• Assesses Strategic Risk in combination with 
Operational Risk 

• Tension between managing risk to Critical 
Values & Responders: understanding 
Acceptable Risk requires collaborative 
communication
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NMAC/CGAC 2017 tasking as well as gaps in other methods



A collective team of IMT members, Subject Matter 
Experts (SMEs), and host unit representatives meet 
for a discussion.  
Commonly: 
 Safety 
 Operations
 Logistics 
 Fire Behavior Analyst/Technical Specialist 
 Medical Unit Leader 
 Air Operations

Strongly recommended:  
 Incident Commander or Deputy
 Agency Administrators or Representatives
 Resource Advisors

The investment of time in SRA collaboration 
provides wholistic understanding and aligned 
vision for enhanced functionality at all levels.



SRA occurs at the Strategic Action level.  It informs 
and relies on assessed operational risks for tactics 
(215 R/A).

Conversation helps with sensemaking: 
 How does the group feel about the strategic 

action?
 What is the best alternative & why?
 What are the trade-offs?
 Are there unintended outcomes possible from 

the use of mitigations?
 Do we have the right resources to accomplish 

what is required?

SRA focuses on the balance between Critical Values 
At Risk and on 6 major risk influencers: 
 How do they intercept or interplay with the 

current strategy?  



“Having the AAs in the room is a critical connection for complete understanding – hearing the 
conversation firsthand is invaluable.  It helped me understand where I needed to focus. I also got to 

share clear expectations and nuances related to our Values.”  (Agency Administrator)

“We’re still working together to get better at thinking strategically as a Team.   The SRA really 
helped us grow and understand at a completely new level.” (Operations)

“The 215R tells us how to do things safely.  The SRA tells us if we should do it at all.”  (Agency 
Administrator)

“This process is more collective and transparent and gets the whole team – and local component –
pointing in the same direction right out of the gate.” (Operations)
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Next slides are based on feedback that led to the new V2 product hitting the streets in 2022



Framing the Actions:

economy

Presenter Notes
Presentation Notes
Strategy is broken into chunks – strategic actionsUnpacking exposure (Duration, resources)POS often needs to be revisited – SWAG initially and refine after the conversation – huge when talking about IF we should do this (not good chance of success compared to risk?)



Critical Values at Risk:
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Presenter Notes
Presentation Notes
Values examples of products (map – later digitized - and excel)



Responder Risk:
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Risk Summary:

 Not a decision tool – shows how 
components relate to each other

 Used to inform acceptable risk

 Shows which Values are most at risk

 Displays which Risks hold the largest 
portion of the Strategic Action

 Helps inform messaging & other 
products (ICS-204, ICS-206, ICS-208, 
215 R/A, etc.)
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Color gradients can be used to assessed risk level and help focus efforts checks and balance of the work that goes into the 215R. Labels on both charts correspond to either critical values risks (V) or Responder risks (R), numbered as shown. In this example V2 is the watershed, and R3 is hit by hazards. The bubble sizes proportional to the percentage of assessed risk to both:  smallest bubble is 2 smallest items, largest bubble is 2 largest items. 





Strategic Operations 

New for the 2022 Fire Season



What if We 
Can Do 
Better?

• IMT’s who formulate successful strategies; What 
are they doing and how do they do it?

• How does an IMT apply the tools of science into 
the strategy inside the time wedge?

• What do successful IMT’s have in common?

• How do we better leverage expertise?

• Can we scientifically inform and validate the 
strategy?

• What processes existed that created synergy in 
formulation of strategy?

• We naturally operate off our historical catalog 
of experiences.



Attributes of 
Effective
Strategic 
Planning

• The IMT has a process & clear intent to have a 
strategic plan on every incident.

• The IMT commits a resource to produce & maintain 
the Strategic Operations workload, usually an 
Operations Chief.

• Strategic Operations incorporates new & advanced 
Risk Management Assistance (RMA) analytics 
extensively, along with other modeling & predictive 
tools balanced and validated on the ground.

• The completed Plan is visual - in map form.

• The IC believes these maps are a vital 
communications tool, especially with the Agency 
Administrator.

• The Strategic Plan either

• validates the objectives given for the incident

• Serves as an effective tool to negotiate necessary change 
to objectives when expectations can’t be met with the 
time, space, & resources available to the incident.



Strategic 
Operations 

Defined

 A current workload (Operations Section Chief and 
others) responsible for managing strategy-related 
decisions on behalf of the incident commander by 
blending best available science, collective 
experiences, and collaborative planning 
techniques to develop short- and long-term plans. 

 When utilized correctly, all actions taken on an 
incident will be in concert to accomplish 
strategic objectives while lowering overall risk to 
responders & the public, mitigating consequences 
to critical values, & ensuring wise/appropriate 
fiscal management.
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WILDLAND FIRE

Presenter Notes
Presentation Notes
TOP BOXES documents and analytics/ BOTTOM BOXES human elements



M.A.P. 
Descriptions





RMA Dashboard:  Map Viewer Tab (GIS Data)



RMA 
Products 

Can be 
Used to 
Inform 

Strategic 
Analysis

• Ground Evacuation
• Snag Hazard
• Suppression Difficulty Index (SDI)
• Potential Control Locations (PCL)
• *LINE (e.g., a primary, alternate , or 

POD) SDI, PCL, Snag, Ground Evac, 
and FSPro

• Season-Ending Analysis
• Quantitative Wildfire Risk Assessment 

(cNVC)



Mendocino Complex – Use of SDI to Inform Strategic Alternatives



Mendocino Complex – Use of PCL to Inform Strategic Alternatives



• Interagency Participation/Leadership
• Revisit 2021 Field Teams (12)
• Add 8 new teams in 2022
• Establish larger, interagency coaching bench
• Comm Plan
• Socialization:

• Agencies
• Training courses
• IMRR
• IMTs

• GACCs
• AAs
• READs, SMEs, etc.
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