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WEDSS Next Gen — RR & OA follow PMS 236- NWCG

Wildland Fire Risk and Complexity Assessment

e https://www.nwcg.gov/sites/default

/files/publications/pms236.pdf

-+
The NWCG Wildland Fire Risk and Complexity Assessment should be used to evaluate fircfighter safety issues,
asscss risk, and identify the approprate incident management organization. Determining incident complexity 1s a
subjective process based on examining a combination of indicators or factors. An incident’s complexity can

change over umc; incident managers should peniodically re-cvaluate incident complexity to ensurc that the
incident is managed properly with the right resources.

NWCG Wildland Fire Risk and Complexity Assessment, PMS 236

Instructions:
Incident Commanders should complete Part A and Part B and relay this information to the Agency Administrator.
If the firc exceeds minal attack or will be ged to acc lish resource g objectives, Incident

Commanders should also completc Part C and provide the information to the Agency Administrator.

Part A: Firefighter Safety Assessment

Evaluate the following items, mitigate as necessary, and note any concerns, mitigations, or other
information.

Concerns, mitigations, notes

Lookouts, Communication,
Escape Routes, and Safety
Zones (LCES)

Fire Orders and Waich Out
Situations.

Muliple operational periods have
occurred without achieving initial
objectives.

[Incident personnel are
overextended mentally and/or
physically and arc affected by
cumulative {atiguc.

Communication is incffective wath
tactical resources and/or dispaich

Operations arc at the limit of span
of control

Aviation operations arc complex
and/or aviation oversight is
lacking

Logistical support for the mcident
is inadequate or difficult
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WEDSS Next Gen — Search for the incident. Once you
hover over the name, it will turn blue to indicate itis a

clickable link.
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WEDSS Next Gen — Click VIEW to access the decision process. If it
is the first time an incident decision process has been entered, the user

will need to INITIATE RECORD in order to proceed.
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WEDSS Next Gen —Click the Relative Risk Icon to access

the relative risk inputs (located on the right-hand side)
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WEDSS Next Gen — The user can step through the inputs to the RR. WFDSS is

working on providing onscreen help/guidance from PMS 236. The RR will start
with the Probability inputs to ensure that the Time of Season, Seasonal Severity
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WEDSS Next Gen — The user will be provided links, map bookmarks or

displays of pertinent information to inform the various inputs for Relative Risk and
Org Assessment. Below is the Probability of Season ending event graph that

currently can be calculated in the Risk Management Dashboard (RMA). WFDSS will
automatically calculate the graph for the user.
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WFEFDSS Next Gen — Continuation of Probability inputs
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WEDSS Next Gen — Hazard Assessment

WFDSS
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WEDSS Next Gen — Continuation of Hazard assessment and
moving into Values assessment
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WEDSS Next Gen — Continuation of the Values Assessment
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WEDSS Next Gen — Summary Results of the RR based on the PMS
236 process. User will need to choose a Relative Risk Rating and

provide a narrative. Users will need to SAVE. Users can Mark as
Complete to use results in the Organization Assements (OA).
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WEFDSS Next Gen — NOTE: The process icons become dark once the user
has visited them. The greyed-out icons still need to be visited/entered.
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WEDSS Next Gen — Organization Assessment — begins with a summary
of the Relative Risk Assessment. The image below is still in development. The

RR does not currently populate the OA. Buttons are for testing the OA. The RR

will be displayed with the results and justification. User will proceed to other
inputs.
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WEDSS Next Gen — OA Implementation of Difficulty Assessment
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WEDSS Next Gen — Implementation of Difficulty and
Socio/Political Concerns
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WEDSS Next Gen — Continuation of Socio/Political Elements
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WEDSS Next Gen — Result summary for the Organization
Assessment
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WEDSS Next Gen — OA Final Assessment summary. User will need to choose a
Recommended Organization and provide a narrative. Users will need to SAVE.

Mark as Complete is in development and intended to push the SAVED content to
other portions of the application.
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WEDSS Next Gen — RR & OA Recap

* Process and inputs as described in PMS 236 NWCG Wildland Fire Risk
and Complexity Assessment

* Onscreen guidance from the PMS 236

» Users select Relative Risk Rating and Organization Type based on
summary of inputs

e Users provide a narrative for the selections
» Users SAVE and Mark as Complete

* RR/OA can NOT be updated independent of the decision
* They can be updated prior to publishing
» After publishing, they can be updated but will require a new decision.



