Risk Management Assistance Roles and Responsibilities

conduit of related
research & applications
to Enterprise Risk
Team and Executive
Leadership and
national or geographic
level

during and after fire
events; guide/direct
RMA activities in
coordination with host
unit(s);

Report to leadership as
needed;

officers with multi-
jurisdictional
responsibilities and
Fire & risk
management
experience

Team Member Primary Role Essential Responsibilities | Key Comments
Skills/Qualifications
Line Lead POCs for GACC AA’s; Convene RMA before, Line Officer; Line Tap into NLOT

members to build
out capacity and
engagement at
GACC level —include
interagency line
reps

Operations Lead

Interact with IMO and
affected units.
Coordinate analysis with
likely courses of action
alternatives. Develop
alternative courses of
action within reasonable
objectives

Gain situational
awareness for team

Development of Tradeoff
Analysis (TOA) of
Alternative Courses of
Action

Incident command,
operations section
chief, or fire staff at
multi-jurisdictional
level

research, development and
applications for
augmenting decision
support in coordination
with Line Leads

IMOs to discern
needs from
questions and direct
research efforts to
provide answers to
support decision
making

Lead Analyst Coordinate and develop Strategic vision of Long term
strategic analysis, including | innovative application of | analysts, solid
but not limited to fire modeling to support GIS skills
behavior, weather, potential | 1o and enhanced Knowledge of
op.ergtlonal delineations, decision making. RMA mission.
aviation, etc.

Risk Apply risk process to course | Analyze Alternative Multi-
of action alternatives and Courses of Action jurisdictional
TOA development relative to high Operations or

values at risk, Risk

people, places and Management
things. Identify key Specialist
threats to values

Research Coordinate assessments, Engage with AAs and Cross-discipline,

enterprise level
research
development
and application
experience
specific to fire
and human
dynamics

4/14/20




